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THe SeebACHeR-MeTHoD

The Seebacher-Meth od ®
In the Seebacher-Method® generally known economic contents are structured and
communicated in a special way. It offers structuring and communicating on the
one hand, and combining specific elements on the other hand.
The Seebacher-Method® draws a connection from the effects of business activities
on the aspects profit (or loss), liquidity (solvency) and balance sheet over to the
main accounting/controlling elements balance sheet, p/l, profit plan, finance plan
and budgeted balance sheet and also to their development in the course of time,
from the past over the current situation to the future. Past and current situation are
presented in the balance sheet and p/l, sometimes also through cash flow statement,
the future development of the enterpise is presented in profit plan, finance plan and
budgeted balance sheet.
All considerations are focused on the big picture, the overall view or the total
presentation of business activities in an enterprise.
The crucial effect of the Seebacher-Method® occurs in the framework of applying
the method in the seminar or when structuring and communicating the contents.
Accounting and controlling contexts can be understood far more easily and above
all they can be reconstructed more quickly with the Seebacher-Method®. In the
application of the method it becomes obvious very soon that selected details are
not predominant for understanding economic effects but that always the overall
context of all effects is the decisive factor for assessing economic activities.
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The Method
The skeleton of the Seebacher-Method® is based on a structure aligned to the following accounting / controlling contexts:

The Basic Concept
There are two main contexts in accounting and controlling which form the skeleton
for presenting business activities of an enterprise.
The first context is the basic one between balance sheet and p/l. The second one
is THE main accounting/controlling overall context presented by the components
profit plan, finance plan and budgeted balance sheet.
The two blocks of topics - Balance Sheet / Profit/Loss Account and Profit Plan /
Finance Plan / Budgeted Balance Sheet - form the basis of the topics and subjects of
the Seebacher-Method® which has been developed by Werner Seebacher for structuring and communicating economic contexts.
The combination of the two areas balance sheet and p/l and also profit plan, finance
plan and budgeted balance sheet completes the circle of the effects of business activites in an enterprise and develops the accounting/controlling overall context.
Building on the achieved fundamental knowledge and the developed overview on
these central accounting/controlling contexts all further accounting/controlling
topics such as capital budgeting, financing, key figures, enterprise appraisal etc can
be understood, interpreted and reconstructed far more easily and more quickly .
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•
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•

The basic context between
balance sheet and profit/loss account
The detailed context between
profit plan and finance plan
The detailed context between
finance plan and budgeted balance sheet
The overall context between
profit plan, finance plan, budgeted balance sheet

According to the Seebacher-Method® there is no isolated consideration of balance
sheet, p/l, contribution margin costing, profit plan, finance plan and budgeted balance
sheet. All elements are linked up. A change in parts of the fields mentioned above
has immediate effects on all other parts. One element is derived from the other one,
a change in one automatically leads to a change in the other one.
The specific approach of the Seebacher-Method® can be seen in the combination of
the economic aspects profit, liquidity and balance sheet, in the application of the
elements balance sheet, p/l, profit plan, finance plan and budgeted balance sheet
as well as in the consideration of the development of the enterprise in the course
of time on the one hand, and in its structuring and communicating its contents
and contexts on the other hand. It can be particularly seen in the special way these
contents and links are applied in form of numerical examples.
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Balance Sheet
All business activities of an enterprise such as an investment, increase or redemption of a loan, purchase or sale of products, goods or services are presented in the
balance sheet or the p/l of the enterprise respectively.
Any business activity, any business case always affects the p/l and/or the balance
sheet.
The economic basis for assessing a business activity is based on the presentation
of this activity in the balance sheet and the p/l. It can also lead to a change in the
assessment of the whole enterprise as all activities affect the balance sheet and/
or the p/l.
An essential difference between balance sheet and p/l results from viewing the
enterprise with a focus on a time span or a specific date. A balance sheet is always
focused on a special date, whereas the p/l always reflects the enterprise in a time
span.
In the balance sheet a momentary view (at a certain or a reporting date) is presented
about the available assets of an enterprise at exactly that moment and how the enterprise is financed at exactly that moment (with equity capital or debt capital).
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Profi t/Loss Account
In the p/l the business activities of the enterprise are displayed in form of expense
and income. All turnover/sales of the enterprise and the necessary expenses are
compared to each other in the p/l.
The profit is the central element in the relation of p/l and balance sheet in two
respects:
On the one hand the profit or loss is the central result of the p/l.
On the other hand it also forms the central link between p/l and the balance sheet.
A profit from the p/l increases the equity in the balance sheet and a loss reduces
the equity in the balance sheet.
In the field of balance sheet and p/l, according to the Seebacher-Method®, a method
for presenting the contexts between balance sheet and p/l is used that reflects only
the direct final effects of business activities to be seen in the balance sheet and
in the p/l. It does not present any detailed accounts and entry formulas that are
normally presented.
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Fi nance Pl an
Profit Plan
In the transition from a past-oriented to a future-oriented consideration of an enterprise the elements balance sheet and p/l are replaced by the elements profit plan,
finance plan and budgeted balance sheet.
The profit plan replaces the p/l.
The budgeted balance sheet replaces the balance sheet.
The finance plan replaces the cash-flow statement.
At a first glance, two completely different schemes in the framework of profit compilation are contrasted in the presentation of p/l and profit plan. At a closer look
a connection between the two forms of profit compilation can be seen or derived
quickly.
The result of both schemes is the (planned) profit or loss of the enterprise.
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The compilation of the profit plan is followed by the finance plan. Based on the planned result after tax from the profit plan the liquidity or solvency of the enterprise
is planned in the finance plan. The result of the finance plan is the planned surplus
cash or the cash requirements of the enterprise.
The corporate result, taken from the profit plan, is recalculated into cash flow within
the finance plan. If there are positive values in the finance plan, this means there
will be an improvement in liquidity from the alteration of the respective items.
Negative values mean that liquidity will get worse.
In applied accounting different forms of cash flow calculations or different forms
of compiling a finance plan are used which lead to differing subtotals in the individual areas.
All finance plan- or cash flow-determinations have one thing in common: they
should demonstrate the liquidity or solvency of a company respectively.
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P r o f i t P l a n a n d F i n a n c e Plan
When presenting the connections between profit plan and finance plan you must
bear in mind that the links and connections do not exist in one direction only. Profit
plan and finance plan are linked in both directions.
The result after tax from the profit plan is the basis for the finance plan. The result
of the finance plan, the surplus liquidity or liquidity requirement must be financed
or can be invested and consequently affects the profit plan due to interest paid or
interest earned.
Profit plan and finance plan together result in the system shown above for presenting
the development of profit and liquidity of an enterprise.
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Fi nance Pl an and
Budgeted Bal ance Sheet
Under the consideration of all changes affecting the liquidity shown in the finance plan, the budgeted balance
sheet at the end of the planned year is derived based
on the opening balance sheet at the beginning of the
business year.
In the connection of opening balance sheet, finance plan
and budgeted balance sheet the following principle is
applied: every figure that is presented in the finance plan
changes one item in the balance sheet, from the opening
balance sheet to the budgeted balance sheet.
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P r o f i t P l a n , F i n a n c e P l a n and
B u d g e t e d B a l a n c e S h e et
The three elements profit plan, finance plan and budgeted balance sheet form a
unit.
Based on the opening balance sheet at the beginning of the planned year a circle
consisting of all economic connections of an enterprise is closed, including profit
plan, finance plan and finally the budgeted balance sheet.
As there is always a series of connections between these three parts, profit plan,
finance plan and budgeted balance sheet, they must be considered as a total unit.
Like that, profit plan, finanance plan and budgeted balance sheet practically form
a closed system.
The combination of the two central connections: profit plan – finance plan and
opening balance sheet – finance plan – budgeted balance sheet results in one total
planning system which forms THE main economic overall context (the big picture)
of an enterprise.
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The Overal l Context:
The “Bi g Pi cture”
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Werner Seebacher
Prof. Dr. Werner Seebacher has been engaged in the fields of management coaching
and has acted as a consultant for various enterprises for over 20 years.
Werner Seebacher is specialized in lectures in two fields – Applied Accounting which
deals with the basic context between balance sheet and p/l – and Applied Controlling
and Corporate Planning which focus on THE main accounting/controlling context
consisting of profit plan, finance plan and budgeted balance sheet.
By linking up the two fields Applied Accounting (balance sheet and p/l) and Applied
Controlling (profit plan, finance plan, budgeted balance sheet) Werner Seebacher
has developed the Seebacher-Method® which enables you to present any economic
context of an enterprise in one complete overview.
Werner Seebacher teaches the subjects Applied Accounting and Applied Controlling
according to the Seebacher-Method® at several universities and institutes at home
and abroad.
15

